Altran AG Switzerland: Your consulting partner
for medical technologies and innovation

Altran is a worldwide leading service provider for different industries and technology fields including medical engineering. We are

also leaders in innovation and technology management and a reliable partner for the healthcare, pharmaceutical and medical
device industry in all kinds of R&D and industrialization projects. International highly-skilled experts bring creative ideas to life;
optimize concepts, and help you to develop visionary products and services.

Future business solutions

Time pressure, cost pressure, sales/purchase
pressure, innovation pressure, project pressure ...
In today’s competitive and fast-moving markets
companies are faced with lots of different chal-
lenges. Based on long-term project experience,
specialized skills, and their dedication, Altran
experts know exactly the factors that challenge
development and production of medical products
or services. As a leading provider of engineering,
technology, and innovation consulting, Altran
addresses the problems at their roots and deliv-
ers optimal solutions needed for your success.

Living innovation

Altran has developed and group-wise launched

a very successful systematic innovation method-
ology called Altran NEO — a well defined frame-
work to tackle innovation and problem solving
challenges in a very efficient way. Altran NEO
combines the best innovation techniques with a
solid system & project management approach. It
builds on 6 key elements: reducing psychological
inertia, solution space / directions, creative think-
ing, subject knowledge, climate and emotion
setting —elements that are all integrated
through a generic and modular process that is
individually adapted to specific client needs.
World-leading companies in medical device and
pharma industry sectors have already profited

2425

from Altran training and collaboration in various
problem-solving projects.

Competence summary

— Development of new medical devices and
implants (retinal, cochlear, bone implants, knee/
hip prostheses, bone fixation devices, surgical
instruments, computer navigation systems)

- Emerging Applications Research

— Problem solving, cost reduction, optimization
of existing products

- Project Management, R&D Team Coaching

- Consulting in OMS, QA, Risk Management,
Regulatory Affairs

— Process Engineering (Product Development
Processes, Manufacturing Processes, Verifica-
tion & Validation)

- Microsystems in Medicine

- Image and Digital Signal Processing: X-ray,
Computed Tomography, Ultrasound, Magnetic
Resonance Tomography, Nuclear Imaging
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info@altran.ch
www.altran.com

Business lines

- Technology and R&D
Consulting

— Information Systems
Consulting

- Strategy and Management

Consulting
— Corporate Training

Solutions www.infolearn.ch

- Altran Information
Manager www.informa-
tion-manager.ch

Employees (end of 2009)
Worldwide 17,150
Switzerland 150

Turnover (2009)
Worldwide
Switzerland 24 mio. CHF

1,403 mio. EUR
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